Comprehensive Project Funding Template

1. Project Overview

Project Name
Project Manager
Company Name
Contact Information
Project Start Date
Estimated End Date

Project Description

2. Funding Request Summary

Total Funding Requested

Funding Purpose

Funding Sources

3. Project Budget

Category Item

Total

Amount

Notes



4. Funding Milestones

Milestone Expected Completion Amount Needed Notes

5. Risk Assessment & Mitigation

Risk Likelihood Impact Mitigation Strategy

6. Supporting Documents

Business Plan
Financial Statements

Other Documents

7. Authorization

Prepared by
Date

Signature
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