
Blank Annual Project Budget Planner
Fiscal Year: __________________
Project Name: __________________
Project Manager: _______________
Department/Team: ______________

Budget Summary

Category Budgeted Amount Actual Amount Variance Notes

Personnel

Materials & Supplies

Equipment

Travel

Contract Services

Other

Total

Monthly Budget Breakdown

Month Budgeted Actual Variance Notes

January

February

March

April

May

June

July

August

September

October

November

December

Budget Notes & Assumptions

Enter notes, assumptions, or explanations here...
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