Staff Skill Development Timeline

Month 1
Orientation & Introduction
Staff are introduced to the organization, processes, and key tools.

Month 2-3

Core Skills Training
Team members participate in workshops to develop core technical and soft skills.

Month 4-5

On-the-Job Application
Staff apply new skills through project-based tasks and receive feedback from supervisors.

Month 6
Assessment & Review
Progress is reviewed and evaluated; additional training needs are identified.
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