Team-Based Project Milestone Tracker

Project Team

Project Manager: [Name]

Team Lead: [Name]

Developers: [Name1], [Name2]

Designers: [Name]
QA: [Name]

Milestone

Requirement
Gathering

Design Phase

Development Sprint 1

Testing & QA

Deployment

Description

Collect and document project
requirements

Create wireframes and Ul designs

Develop core features

Functional and integration testing

Release to production

Owner(s) Due Date

[Name] ?824'07'
Namey 202407
[Name] 5?24'08'
Namey 202408
[Name] 2024-08-

15

Status

In
Progress

Pending

Pending

Pending

Pending

Notes
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