Project Roadmap

Kickoff Meeting

Jan 10, 2024

Project team alignment and initial planning session.
Requirements Gathered

Feb 02, 2024

Completion of user stories, project scope, and documentation.
Design Phase Completed

Mar 15, 2024

UIVUX finalized and reviewed with the team.

Development Starts

Apr 01, 2024
Begin implementation of core features and functionality.

Testing & QA

May 10, 2024

Testing, bug fixes, and performance improvements.
Launch

Jun 05, 2024
Project deployment and user onboarding.
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