IT Project Proposal Template
Digital Solutions

Project Title

Date

Prepared By

Project Sponsor / Client

1. PROJECT OVERVIEW

2. BUSINESS NEED / PROBLEM STATEMENT

3.PROJECT OBJECTIVES

4. SOLUTION DESCRIPTION

5.EXPECTED OUTCOMES & BENEFITS



6. PROJECT SCOPE

7. TIMELINE & MILESTONES

8. BUDGET ESTIMATE

9. PROJECT TEAM

10. RISKS & MITIGATIONS

11. APPROVALS
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