
Strategic Consulting Proposal
Prepared For:

[Client Name]

[Client Organization]

Prepared By:

[Consultant/Consulting Firm]

[Contact Information]

Date: [MM/DD/YYYY]

1. Executive Summary
[Brief overview of the proposal, objectives, and expected outcomes.]

2. Client Background
[Brief description of the client's industry, situation, and relevant background information.]

3. Objectives
[Objective 1]
[Objective 2]
[Objective 3]

4. Proposed Approach
1. [Phase 1: Description of activities]
2. [Phase 2: Description of activities]
3. [Phase 3: Description of activities]

5. Deliverables
[Deliverable 1]
[Deliverable 2]
[Deliverable 3]

6. Project Timeline

Phase Duration Milestones

[Phase 1] [Timeframe] [Milestone Description]

[Phase 2] [Timeframe] [Milestone Description]

[Phase 3] [Timeframe] [Milestone Description]

7. Investment & Fees



Service/Phase Fee

[Phase/Service 1] [Fee]

[Phase/Service 2] [Fee]

Total [Total Fee]

8. Terms & Conditions
[Summary of payment terms, engagement conditions, confidentiality, and other legal terms.]

9. Acceptance
Client Signature: ____________________________ 
Date: ____________________

Consultant Signature: _________________________ 
Date: ____________________
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