Blank Performance Improvement Plan (PIP) Template

Date:

Employee Name:
Position/Title:
Department:

Supervisor/Manager Name:

1. Areas of Concern/Performance Issues

2. Expected Performance/Goals

3. Action Plan/Steps for Improvement

Action ltem Support/Resources | Responsible Due Date

4. Timeline for Improvement



5. Follow-Up & Review Dates

6. Consequences if Expectations Not Met

7. Comments (Supervisor & Employee)

Signatures

Employee Signature:

Date:

Supervisor/Manager Signature:

Date:
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