
Business Year-End Review Report
1. Executive Summary

[Provide a brief overview of the business year, highlighting key achievements and challenges.]

2. Company Overview

Business Name: 
Prepared by: 
Period Covered: 

[Add a concise company background and mission statement.]

3. Financial Summary

Category Current Year Previous Year

Total Revenue

Total Expenses

Net Profit

[Add notes or important highlights regarding financial performance.]

4. Key Achievements
[Achievement 1]
[Achievement 2]
[Achievement 3]

5. Challenges & Lessons Learned
[Challenge 1 and solution or lesson learned]
[Challenge 2 and solution or lesson learned]

6. Departmental Reviews

Sales & Marketing

[Summary of performance, challenges, and improvements]

Operations

[Summary of performance, challenges, and improvements]

Human Resources

[Summary of performance, challenges, and improvements]

7. Goals & Objectives for Next Year
1. [Goal 1]
2. [Goal 2]



3. [Goal 3]

8. Appendices
[Additional Reports]
[Financial Statements]
[Charts & Graphs]
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