Engineering Progress Report

1. Project Information

Project Title:
Project Number:
Reporting Period:
Date Prepared:
Project Manager:
Prepared by:

2. Executive Summary

Provide a brief summary of major developments, progress, risks, and next steps.

3. Milestones & Deliverables
o Milestone 1 Status:

e Milestone 2 Status:
e Upcoming Deliverables:

4. Work Progress
e Tasks Completed:

e Tasks In Progress:
¢ Not Started:

5. Issues & Risks
e Current Issues:

e Potential Risks:
e Mitigation Actions:

6. Schedule Status

e Planned vs. Actual Progress:
e Schedule Variances:

7. Budget Status

e Budget Consumed:
¢ Budget Remaining:
e Cost Variances:

8. Next Steps & Action Items

e Upcoming Tasks:
e Responsible Parties:
e Due Dates:
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