Blank Organizational Growth Strategy Template

Organization Name

Strategy Period

1. Vision & Mission Alignment

Vision Statement

Mission Statement

2. SWOT Analysis

Strengths Weaknesses Opportunities Threats

3. Strategic Growth Goals

Goal Key Metrics Timeframe

4. Key Initiatives & Actions

Initiative/Action Owner Resources Needed Deadline



5. Performance Review & KPls

Review Process

Key Performance Indicators (KPIs)

6. Risks & Mitigation

Risk Probability Impact Mitigation Strategies

7. Stakeholder Engagement

Stakeholder Outreach & Communication Plan

8. Notes
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