
Strategic Task Management Action Plan
Vision & Objectives

Vision: _________________________________________________
Objectives:

1. _________________________________________________
2. _________________________________________________
3. _________________________________________________

Key Strategies
Strategy 1: ____________________________________________
Strategy 2: ____________________________________________
Strategy 3: ____________________________________________

Action Plan

Task Owner Start Date End Date Status Notes

____________________________________ ___________________ _________ _________ _________ _____________________________________

____________________________________ ___________________ _________ _________ _________ _____________________________________

____________________________________ ___________________ _________ _________ _________ _____________________________________

Milestones
Milestone 1: __________________________________
Milestone 2: __________________________________
Milestone 3: __________________________________

Resources Required
__________________________________________
__________________________________________

Measurement & Review
KPIs: ______________________________________________
Review Date: ___________________________
Responsible Reviewer: __________________
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