Executive Strategic Business Plan Outline

1. Executive Summary

2. Company Overview

o Mission Statement

Vision Statement

Core Values

e Company History

Business Structure

3. Market Analysis

¢ Industry Overview

Target Market

Customer Needs

Competitive Analysis

Market Trends

4. Strategy & Implementation

e Strategic Goals

e Key Initiatives

e Action Plans

o KPIs & Metrics



5. Products & Services

e Product/Service Offerings

e Unique Value Proposition

e Pricing Strategy

e Roadmap/Future Plans

6. Marketing & Sales Plan

e Marketing Strategies

e Sales Channels

e Customer Acquisition

e Retention Strategies

7. Operations Plan

e Operational Structure

e Key Processes

e Technology & Tools

e Risk Management

8. Financial Plan

e Financial Projections

¢ Revenue Model

e Budget & Forecasts



e Funding Requirements

9. Appendices

e Supporting Documents

o References
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