Streamlined Project Implementation Framework

1. Initiation

e Define project objectives and scope

¢ |dentify stakeholders

e Develop initial timeline and resources estimation

2. Planning

e Develop project plan and milestones
e Allocate roles and responsibilities
e Establish communication and risk management plans

3. Execution

¢ |Implement project tasks according to the plan
e Monitor progress and adjust as needed
e Facilitate stakeholder engagement

4. Monitoring & Control

e Track key performance indicators

e Manage risks and issues

e Report progress to stakeholders

5. Closure

e Deliver final outputs

e Collect feedback and lessons learned
e Release resources and documentation

Project Phases Overview

Phase

Initiation

Planning

Execution
Monitoring & Control

Closure

Key Activities

Obijective definition, stakeholder analysis
Work breakdown, timeline, risk identification
Task assignment, implementation
Performance tracking, risk management

Final delivery, evaluation

Deliverables

Project brief

Project plan

Work progress, updates
Status reports

Project closure report
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