Operational Performance Improvement Roadmap
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. Current State Assessment

¢ Review existing operational processes and performance data
Identify key bottlenecks and inefficiencies
Engage key stakeholders and gather feedback

2. Define Objectives & KPIs

Set clear improvement goals
Determine critical Key Performance Indicators (KPIs)
Prioritize improvement areas

3. Strategy Development

Identify improvement initiatives
Allocate resources and assign responsible teams
Estimate implementation timelines

4. Implementation Plan

Initiative Owner Start End

[Sample Initiative] [Owner] [Start Date] [End Date]

5. Review & Continuous Improvement
e Monitor KPIs and track progress

e Collect stakeholder feedback
¢ Refine initiatives as necessary

Notes

KPI Impacted

[KPI

e This roadmap provides a structured approach for improving operational performance.

e Customize sections and content based on specific organizational needs.

Status

[Status]
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