
Process Management Operational Plan
Framework
1. Executive Summary
[Brief overview of the process management operational plan. State the objectives, key focus areas, and intended
outcomes.]

2. Process Overview
Process Name: [Enter process name]
Purpose: [Describe the purpose of the process]
Process Owner: [Name or department]
Scope: [Define the process boundaries]

3. Goals & Objectives
[Objective 1]
[Objective 2]
[Objective 3]

4. Key Activities & Steps

Activity Description Responsible Timeline

[Activity 1] [Brief description] [Owner/Dept] [Date/Duration]

[Activity 2] [Brief description] [Owner/Dept] [Date/Duration]

[Activity 3] [Brief description] [Owner/Dept] [Date/Duration]

5. Resources Required
Personnel: [List roles]
Tools/Systems: [List systems or tools]
Budget: [Outline budget if applicable]

6. KPIs & Measurement

Key Performance Indicator Target Frequency

[KPI 1] [Target Value] [Daily/Weekly/Monthly]

[KPI 2] [Target Value] [Daily/Weekly/Monthly]

7. Risk Assessment & Mitigation

Risk Impact Likelihood Mitigation

[Risk 1] [High/Medium/Low] [High/Medium/Low] [Mitigation Strategy]

[Risk 2] [High/Medium/Low] [High/Medium/Low] [Mitigation Strategy]

8. Review & Continuous Improvement



[Plan for regular review]
[Feedback mechanisms]
[Continuous improvement steps]
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