Operational Contingency Plan Template

Plan Title:

Prepared By:

Approved By:

Revision Date:

1. Purpose & Scope

Purpose:

Scope:

2. Roles & Responsibilities

Role/Team Responsibilities

3. Risk Assessment & Analysis

Risk Description Likelihood Impact

4. Contingency Strategies

Contact Details

Mitigation Measures



Response Strategies:

Plan Activation Criteria:

5. Communication Plan

Internal Communication:

External Communication:

6. Recovery & Resumption

Recovery Steps:

Resumption Criteria:

7. Review & Maintenance

Plan Review Frequency:

Maintenance Procedure:

8. Approval

Approver Name & Signature:

Date:
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