Continuous Improvement Quality Plan

1. Project Information

Project Name Date
Project Manager Team Members
Department Reviewer

2. Purpose & Scope

3. Improvement Objectives

Objective Target

4. Improvement Activities

Activity Owner Timeline Status

5. Key Performance Indicators (KPls)

KPI Baseline Target Frequency

6. Risk and Mitigation



Risk Mitigation Plan

7. Review and Evaluation

8. Approvals

Name Role Signature Date



	Continuous Improvement Quality Plan
	1. Project Information
	2. Purpose & Scope
	3. Improvement Objectives
	4. Improvement Activities
	5. Key Performance Indicators (KPIs)
	6. Risk and Mitigation
	7. Review and Evaluation
	8. Approvals


