Leadership Continuity Succession Planning
Framework

Purpose

To ensure sustained organizational effectiveness by developing a robust process for identifying, preparing, and
supporting future leaders at all critical levels.

Key Objectives

Identify mission-critical roles and potential successors.

Develop talent to bridge gaps and prepare for future leadership needs.
Minimize disruption due to leadership transitions.

Strengthen leadership pipeline and organizational resilience.

Framework Components

1. Assessment of Key Positions
Identify critical leadership roles essential to organizational success.
2. Identification of Successors
Pinpoint internal candidates or talent pools with potential for future leadership roles.
3. Development Planning
Provide learning opportunities, coaching, mentoring, and stretch assignments.
4. Progress Monitoring
Regularly review readiness and development progress for identified successors.
5. Transition Management
Support successful leadership handover and continuity planning.

Succession Plan Sample Matrix

Position Potential Readiness Development Actions
Successor(s) Level
Chief Executive . . . .
Officer Jane Doe, John Smith 18 months Executive coaching, CEO mentorship
Operations Manager = Emily Lee 6 months Cross-functional projects, leadership
workshops
Finance Director Michael Brown 12 months Advanced finance training, job shadowing

Roles & Responsibilities

¢ Board/Executive Team: Oversee and sponsor succession planning efforts.
¢ HR Department: Facilitate process, maintain documentation, coordinate development activities.
e Managers: Identify and support potential successors, provide feedback and opportunities.

Review and Update Cycle

Succession plans should be reviewed annually and updated as organizational needs, personnel, or strategic priorities
evolve.
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