R&D Department Operations Plan Template

Plan Period

1. Vision & Goals

Department Vision

Key Objectives

2. Projects & Initiatives

Project / Initiative Description Owner Timeline Status

3. Resource Plan

Staffing & Roles

Budget Needs

4. Processes & Workflows

5. KPIs & Success Metrics

KPI / Metric Definition Target



6. Risk Assessment & Mitigation

Risk Impact Likelihood Mitigation Plan

7. Review & Reporting

Additional Notes
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