Company Annual Roadmap Outline

1. Vision & Annual Objectives

e [Insert primary company vision statement]
e [Annual objective 1]
e [Annual objective 2]
e [Annual objective 3]

2. Key Milestones

Milestone Description

Q1 Launch [Short description]
Mid-Year Review [Short description]
New Feature Rollout [Short description]
Annual Report [Short description]

3. Quarterly Timeline

Q1

¢ [Goal orinitiative]
¢ [Milestone]

Q2

e [Goal orinitiative]
¢ [Milestone]

Q3

e [Goal orinitiative]
¢ [Milestone]

Q4

e [Goal orinitiative]
¢ [Milestone]

4. Departmental Initiatives

Department Initiative

Marketing [Initiative details]
Product [Initiative details]
Sales [Initiative details]

Target Completion
March

June

September

December

Owner
[Name]
[Name]

[Name]



Operations [Initiative details] [Name]

5. Metrics for Success

e [KPlor metric 1]
e [KPlor metric 2]
e [KPlor metric 3]
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