Environmental Risk Mitigation Policy Blueprint

Enterprise Name:

Effective Date:

1. Objective

To establish a systematic approach for identifying, evaluating, and mitigating environmental risks associated
with the enterprisea€™s activities, products, and services.

2. Scope

This policy applies to all operations, departments, and personnel of the enterprise, including partners and
suppliers where applicable.

3. Key Principles

e Compliance with all relevant environmental laws and regulations
e Continuous improvement in environmental performance

® Prevention and minimization of pollution

e Efficient resource and energy management

e Transparency and stakeholder engagement

4. Policy Statements

Integrate environmental risk assessment in business processes and decision-making.
Develop and implement controls to mitigate identified environmental risks.

Monitor environmental impacts and promptly address incidents.

Provide training and resources for employees on environmental risk awareness.
Conduct periodic reviews and updates of risk mitigation measures.

5. Environmental Risk Management Process
Step Description

1 Risk Identification Recognize potential environmental risks in operations, supply chains, and new

projects.
2. Risk Assessment Analyze and evaluate the likelihood and potential impact of each risk.
3. Risk Mitigation Define and implement controls, corrective actions, and preventive measures.

4. Monitoring &

. Continuously track risk status and report incidents or deviations.
Reporting

5. Review &

Periodically evaluate performance and update the policy as needed.
Improvement

6. Roles and Responsibilities

Management

® Provide leadership and resources for policy implementation.
e Ensure compliance and periodic review of the policy.

Employees
e Adhere to policy requirements in daily activities.



e Report environmental risks or incidents promptly.

Environmental Officer/Team

o Oversee risk assessments, mitigation plans, and training initiatives.
e Maintain records and facilitate audits.

7. Review & Continuous Improvement

This policy shall be reviewed annually or following a significant environmental incident, regulatory update, or

operational change.

8. Approval

Approved by:
Date:
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