
Policy Framework Outline for Risk Analysis
1. Introduction

Purpose of the policy framework
Scope and applicability
Definitions and terminology

2. Governance & Responsibilities
Roles and responsibilities
Oversight and accountability
Reporting structure

3. Risk Management Objectives
Objectives and goals
Alignment with organizational strategy

4. Risk Identification
Approaches and methodologies
Sources of risk
Criteria for risk identification

5. Risk Assessment
Risk analysis process
Risk evaluation criteria
Tools and techniques

6. Risk Treatment
Risk response strategies
Action plans
Resource allocation

7. Monitoring & Review
Monitoring and tracking mechanisms
Review frequency
Continuous improvement

8. Communication & Reporting
Internal communication protocols
External reporting requirements
Stakeholder engagement

9. Policy Maintenance
Review and update procedures
Version control
Approval process
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