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Professional Summary

Accomplished Senior Project Manager with 15+ yearsa€™ experience leading cross-functional teams to deliver
complex initiatives in technology, finance, and healthcare. Recognized for strategic vision, operational excellence,
and inspiring leadership in high-impact environments.

Professional Experience

Senior Project Manager, Global Operations ABC Corp | 20194€"Present
Led global project teams in delivering multiple $5M+ technology rollouts.

o Directed 20-member cross-functional team; achieved project completion 10% under budget.
¢ Instituted agile methodologies, reducing delivery time by 25%.

e Trained and mentored 8 junior project managers.

Project Manager XYZ Solutions | 2013a€“2019

Managed complex client engagements for Fortune 500 clients in finance and healthcare.

e Oversaw $15M compliance project, completed ahead of regulatory deadline.
¢ Designed and implemented risk management processes, reducing errors by 33%.

Education

MBA, Strategic Management Columbia Business School 2012
B.S. Computer Science New York University 2006

Key Skills

Program & Project Management
Budgeting & Forecasting
Stakeholder Engagement
Process Optimization

Change Management

o Agile & Scrum Methodologies

Certifications

o PMP &€° Project Management Professional (PMI)
o Certified Scrum Master (CSM)



