Company Mission Statement Framework for
Teams

1. CORE PURPOSE

Why do we exist?

2. CORE VALUES

What principles guide our behavior and decisions? (List 3-5 values)

3. TARGET AUDIENCE

Who do we serve?

4. UNIQUE APPROACH

How do we do things differently?

5. IMPACT

What is the ultimate impact of our work?

6. DRAFT MISSION STATEMENT

Combine elements above into a concise statement.
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