Team Vision and Values Statement Outline

1. Vision Statement

(Describe the future state or aspiration for the team. What is the ultimate goal or purpose?)

2. Mission Statement

(Summarize how the team will achieve the vision. What is the team's core function?)

3. Core Values
1. Value One:
(Brief description of what this value means to your team.)
2. Value Two:
(Brief description.)
3. Value Three:

(Brief description.)

4. Behaviors That Support Our Values

¢ For Value One: (Describe specific actions or behaviors that reflect this value.)
¢ For Value Two: (Describe.)
¢ For Value Three: (Describe.)

5. Commitment to Living Our Values

(How will the team hold itself accountable to these values? How will you recognize and reinforce
them?)
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