Small Business Mission Statement Structure

1. Purpose

e.g.. What isthe core reason your business exists?

2. Target Audience

e.g.. Who do you serve? (customers, clients, communily)

3. Products or Services

e.g., What do you offer?

4. Core Values

» e.q., Infegrity
« e.g., Innovalion

+ e.g., Customer Focus

5. Business Goals

e.g.. What impact do you aim fo create? (shorfor long term)

Sample Mission Statement

"Our mission isfo [purpose] by providing [producls/service sl to flarget audience] guided by our values of
[fcore values], and skiving fo [business goals]”
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